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Statement of Community Engagement

COLLABORATIVE DESIGN APPROACH

Throughout the design process, regular 
workshops have been run with the client 
stakeholders and the general public. This has 
enabled a responsive process where many 
aspects of the proposed designs have been 
tested and adapted to ensure they are engaging 
and relevant for the contemporary users.

This collaborative design process is broken 
down into the following categories:

Workshops 

Regular sessions on site with the client 
exploring designs with drawings, models and 
in-situ mock-ups.

Public Engagement

Consultation events on site, allowing the public 
to see the proposals through drawings and 
models in the space itself. This is supported 
by online sharing of the display boards and 
questionnaires to capture feedback which are 
shared at the next public event and online.

Stakeholder Consultation

Public consultation is supported by early and 
continual engagement with statutory
and advisory bodies, community groups and 
key user groups.

Building Development Group

A selected group of volunteers, the group 
meeting throughout the design and delivery 
of the project to ensure the needs of end users 
contribute meaningfully to the design.
 

SUMMARY OF EVENTS

Stakeholder Interviews
14th-19th September 2023

Individual interviews with Priory Centre 
sta!, HDC and SNTC councillors undertaken 
to discuss outcomes of the priorities event, 
a review of the initial GA plans, as well as 
retrieve feedback on individual priorities 
for the development, how the building and 
amenities are currently used and how each 
individual saw their future use.
 
Building Development Group Priorities 
Event
19th October 2023

An initial engagement event with Priory 
Centre sta!, HDC and SNTC councillors to 
de"ne the role of the Building Development 
Group, a summary of the brief and a workshop 
to agree on project priorities. 

Building Development Group Workshop
15th November 2023

Discussion of approach towards low to high 
level intervention in response to developing 
business plan. Physical model and drawings 
reviewed alongside MEA costing.
 
In person feedback was received. With 
a decision to proceed with high level 
interventions to maximise budget.

Public Engagement Event
13th-16th December 2023 

Invited stakeholders, councillors, building 
users and members of public.
 

Presentation boards shared the proposed 
designs with closer detail on each of the key 
areas of development; the Great Hall, Guest 
Hall, Foyer and North End.

Feedback received via online survey, paper 
questionnaire and written comment cards.
 

BDG Group Priorities Event, 19th October 2023

Public Engagement Event, 13th-16th December 2023BDG Group Workshop, 15th November 2023
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PUBLIC CONSULTATION: BRIEFING

Collaborative Design Development

AOC share the belief that the participation of 
local people in the brie"ng process is critical 
to deliver an inclusive and viable building. 
The Priory Centre held consultation events to 
explore the needs of the local community.

The consultation boards, overleaf, were 
positioned around the foyer inviting attendees 
to explore the building and complete 
questionnaires to provide further input on local 
needs and ambitions.

Stakeholder Outreach (including harder to 
reach groups)

Further engagement with building users (Am 
Dram theatre groups, theatre technicians, U3A 
etc) achieved via public engagement and email. 

The questionnaire/survey shared via Priory 
Centre social media platforms, Instagram 
and Facebook, to engage with those unable to 
attend the in-person events.
 
Attendance and Quantum of Feedback

Public Engagement events saw the attendance 
of over 500 people, held over the weekend of 
a pantomime as well as regular community 
bookings ensuring a wide spread of opinion. 

Stakeholders shared consultation materials 
across social networks that spread outreach 
further. We received approximately 
50 responses across paper and digital 
submissions.
 
Feedback from user groups has been useful for 
developing the design of the three key venue Publlic Consultation Questionnaire, December 2023

spaces; the manner in which events take place 
and visitors use the building in the intervals, 
as well as sta! and technician requirements 
for running the events and the shortfalls of the 
current centre.
 
Individual interviews proved useful in 
understanding how members of the public 
use the foyer and terrace area day-to-day, 
as well as what could be done to improve the 
marketing of the Priory Centre as a cultural 
venue.
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Analysis of Feedback
 
Feedback from the online survey noted:
• All respondents had visited the centre 

before.
• 61% have known about The Priory Centre 

and its activities for over 10 years
• 70% felt that enhancing the existing look 

and feel of the building was very important.
The most important out of the six key aims 
presented.

• 66% prioritised the proposal as a sustainable 
and inclusive refurbishment.

• The majority of respondents were keen to 
see the proposals for the new Great Hall 
implemented.

• The majority of respondents felt that a key 
proposal for the foyer was improving access 
to the Riverside.

• The majority of respondents felt neutrally 
towards the Priory Centre ful"lling a 
broader civic role and providing council 
o#ce space.

• The majority of respondents felt that 
proposed changes to the key areas for 
change (Great Hall, Guest Hall, Foyer and 
North End) would improve their experience 
of the centre.

• 80% of respondents felt that when visiting 
community venues, that the café and WCs 
were the most important facilities.

• Majority of respondents travel to The Priory 
Centre via car or on foot.

 

@thepriorycentrestneotsThe Priory Centre Public Engagement @the_priory_centre priory.centre@stneots-tc.gov.ukAOC

Changing Perceptions9.

• Stage ‘get in’ to offer easier access for 
running of performances and events.

• Bookable rooms over existing canopies 
to unify the sequence of entry

• External graphics and enlarged 
openings reveal internal activity

• Increased engagement and 
participation through activities made 
visible upon approach

• Large dormer window to act as a 
beacon to guide visitors to the centre 
from all three key approaches

Key changes

Drawings for illustration purposes only. Final proposal subject to change.
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10. A Sustainable Building

Ambient Environment
• Installing insulation within the auditorium roof 

to reduce heat loss
• Improve perimeter doors and glazing where 

necessary to enhance efficiency

E!cient Heating and Cooling
• Air source heat pumps for eliminating carbon 

intensive gas systems, integrated above the 
new North end extension will screened from 
Priory Lane.

• Natural ventilation will be used throughout 
with the support of mechanical ventilation as 
necessary.

Energy Use
• Photovoltaic panels, to provide zero carbon 

energy, will be added to both the West and 
East faces of the main centre.

• The installation of new services will support 
the efficient use of energy.

Sustainable Materials
• The existing fabric will be retained where 

possible to minimise demolition and waste.
• The proposed new extension and bookable 

rooms will be constructed from biogenic-
focused materials with a low embodied carbon 
which can be demounted in the future.

Proposals will exceed current standards by 
achieving carbon emissions substantially below 
Building Regulations targets

The Priory Centre will contribute to 
Huntingdonshire’s Climate Strategy 
for achieving Net Zero Carbon by 
2040 through:

Existing Short Section Through Great Hall Proposed Short Section Through Great Hall

 daylight

 thermal envelope

 natural and arti!cial conditioning

 heat loss

KEY:

Proposed services contained within the roofscape

Solar Panels
Air Source 
Heat Pump

Air Handling Units 
to Great Hall

Air Handling Units 
to Guest Hall

Image of existing attic space over Great Hall

add RED targets/replace axo

Drawings for illustration purposes only. Final proposal subject to change.
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11. Current Proposed Plans

Proposed First Floor Plan

Proposed Ground Floor Plan

Great Hall Balcony
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Entry

Entry
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Stage
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Green
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Drawings for illustration purposes only. Final proposal subject to change.
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Next steps

1.

3.

We’ll use your feedback from 
this public consultation event 
and the questionnaire to re!ne 
the designs for The Priory 
Centre.

Alongside this public 
consultation we are testing 
the designs with a Building 
Development Group

We will apply for planning 
permission.

2.

12. What happens next?

October 2023
BDG Co Design Workshop

November  2023
Public Consultation

BDG Co Design Workshop

January 2024
Planning application 

submission

August 2024
Work starts on site

2025
Priory Centre reopens 

Project timeline

If you don’t have time to !ll in a questionnaire you can visit 
our online consultation website below or you can email us 
any feedback or questions you may have.

Give us your feedback!

You can stay up to date with the project by 
following the project’s social media pages:  

Get involved!

Return Address
Priory Centre
Priory Lane
St Neots
PE19 2BH

Email
priory.centre@stneots-tc.gov.uk

Instagram
@the_priory_centre

Facebook
@thepriorycentrestneots

@thepriorycentrestneotsThe Priory Centre Public Engagement @the_priory_centre priory.centre@stneots-tc.gov.ukAOC

13. What have we missed?
Is there anything else you would like to see at The Priory Centre? 
Do you have any further comments on the building proposal?

Stick 
post-it notes 

here

@thepriorycentrestneotsThe Priory Centre Public Engagement @the_priory_centre priory.centre@stneots-tc.gov.ukAOC

What key changes would you make to the Priory Centre?

Building Development Group Interviews
Individual interviews regarding the future of the Priory Centre took place with the 
Building Development Group and produced the following outcomes:

improve 
facilities

better 
marketing

more 
events

increase 
capacity

engage with 
riverside

improve look 
and feel

small 
bookable 

rooms

felt locals would gain 
from the provision of 
more bookable rooms75% agreed the centre needs 

to improved facilities 
e.g. cafe & WCs

100%
of participants 
valued improving the 
streetside visibility50% felt the look and feel 

of the interior should 
be improved63%

use the building 
weekly40% wanted proposals to 

improve the connection 
to the river75%

Majority of respondents agreed the 
main strength of the centre is its 
riverside location

Majority of respondents use the centre 
to attend events and as a place to work 
and meet

2. What would you like to see at The Priory 
Centre?

Previous Engagement Feedback
AOC have visited the centre for various functions 
and events and engaged with the Building 
Development Group.

1. Viable Business Plan

2. Changing Perceptions

3. Making Flexible Public Rooms

4. Bigger and Better Range of Performance

5. Enhancing the Existing Look and Feel

6. Sustainable and Inclusive Refurbishment

Key Priorities
In 2023, a Building Development Group was formed to include a group of 
members from the Priory Centre team, local town and district councillors 
to inform development of the project with AOC.

They have agreed upon six key priorities for the long term ambitions of the 
project, which include: Guest Hall in community use

Building Development Group workshop

Bar during performance

Initial Engagement
In 2022, a steering group of local councillors, began engagement with a 
variety of users and groups which regularly occupy with The Priory Centre. 
This initial engagement remained committed to the initial strategic targets 
for development set out by Huntingdonshire District Council in 2021.

HIGH

2

1

9

10

4

5

7

6

38

Improved Heating and insulation

Changing Places WC

Professional AV Facilities

Rewiring, new flooring and lift access

Improved finishes and acoustics

Replace tiered seating

Increase Great Hall capacity with new balcony

Reconfigure foyer to improve riverside access

Increase Guest Hall capacity

New two-storey extension to replace SNTC offices

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
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3. The new Priory Centre
Proposals for the Priory Centre are numbered below. 
Each number relates to a board which contains more 
information about the proposals.

A New Great Hall
Proposals aim to enhance the interior in terms of 
performance and character, whilst improving capacity, 
acoustics and access to stage and facilities.

Improved Guest Hall
Proposed open balcony to improve riverside 
experience. Internal finishes look to improve acoustics 
and perception.

Generous Foyer
Relocating the existing WCs enables increased area for 
cafe provision and improves connection to the terrace 
and riverside.

New Town Council Spaces
Optimising riverside amenity for a third venue shared 
with the community.

Connection to Riverside
Smaller bookable rooms over external porches and 
a River Room beside the Great Hall allow further 
opportunities to experience the riverside. Lowered 
elements of river wall improving foyer and terrace 
connection to river.

Changing Perceptions
Targeting elements both internally and externally to 
improve building visibility and access, connection 
to riverside and terrace, identifies the centre as a key 
location for culture and community.

A Sustainable Building
The proposed enhancement of thermal elements looks 
to prioritise elements at the end of life or otherwise no 
longer fit for purpose.

Improvements to make the centre more thermally 
efficient, with a mixture of both natural and 
mechanical ventilation will provide an ambient internal 
environment.

New works will use a palette of bio-genic and climate-
responsive materials.

4.

5.

6.

7.

8.

9.

10.

New WCs

Guest Hall terrace

Bifolding doors to bookable room

Enlarged glazed opening

Main Hall balcony

Telescopic seating

Bookable Room

River Room to Main Hall

Open foyer/workspace

New  enlarged opening with 
bifolding doors

New WCs and Changing Places

Plant

New Build Extension

Control Room

Canopy to Main Hall Entrance

Bookable Rooms

Green Rooms

Stage ‘Get In’

Enlarged  glazed opening

Telescopic seating

New bar/cafe

Reception

5

4

6

7

8

9

10

Drawings for illustration purposes only. Final proposal subject to change.
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4. A New Great Hall

Proposed Section showing retractable seating and balcony

Existing Section showing existing retractable and !at !oor seating

Proposed View within Great Hall

Existing View within Great Hall

poor 
access

blocked windows

poor visibility to 
stage

limited visibility 
of riverside

broken ceiling 
tiles

dormers not 
utilised

removable 
thrust stage

improved 
tech

daylight via 
dormer

visibility to 
Priory Lane improved view 

of riverside

increased capacity 
via balcony

enlarged 
openings

stage 
‘get in’

accessible 
changing 

rooms

Stage
Great 
Hall

Stage
Great 
Hall

Drawings for illustration purposes only. Final proposal subject to change.

@thepriorycentrestneotsThe Priory Centre Public Engagement @the_priory_centre priory.centre@stneots-tc.gov.ukAOC

5. Improved Guest Hall

• Improve visibility and access between 
Guest Hall and Riverside through 
enlarged openings and external 
balcony

• Provide more natural daylight and 
mechanical ventilation

• Existing Moot room to be made 
accessible via Guest Hall as a bookable 
space

• Improve technical provision for 
performance and events

• Remove dropped ceiling tile to provide 
acoustic treatment

Proposal

Existing

Proposed

Proposed View within Guest Hall towards riversideExisting View from within Guest Hall

Proposed Venue Use - PerformanceProposed Venue Use - Seated DinnerProposed Venue Use - Dance Class

Drawings for illustration purposes only. Final proposal subject to change.
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6. Generous Foyer

• Improve visibility and access between 
foyer and riverside

• Provide more natural daylight and 
natural ventilation

• Reduce bottle neck to bar during 
performance

• Improve cafe facilities

• New Changing Places WC

• Relocate WC block between Foyer and 
North End extension

• New lift

• Remove dropped ceiling tile to increase 
head height

Proposal

200sqm135sqm

Existing

Proposed

Existing View from Entrance

Existing Foyer Plan Proposed Foyer Plan FoyerProposed View from Entrance

Existing View to Great Hall Entrance Proposed View to Great Hall Entrance
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7. New Town Council Spaces

• Provide two-storey north end 
extension for both Town Council and 
community use

• Covered external terrace to improve 
connection to riverside

• Plant to be screened at roof level

• New glazing to provide connection and 
visibility to Priory Lane

Proposal

Kitchenette
Store

St
or

e
St

or
e

B
ar

Proposed First Floor - St Neots Town Council O!ce

Proposed Ground Floor - Community Venue Space Sketch isometric showing proposed Town Council Spaces over multiple levels

Alternative Venue Use for Dinner 

Alternative Venue Use for Conference 

Drawings for illustration purposes only. Final proposal subject to change.

Existing

Proposed
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8. Connection to the Riverside

• Creating further connection to riverside 
from Great Hall via River Room

• Provide direct access to boardwalk 
from terrace

• Two storey North end extension with 
plant above

• Solar panels on Priory Centre roof

• Dropped wall on terrace to provide 
increased visibility to riverside

• External terrace to Guest Hall and New 
Hall to engage with riverside

• Provide bookable rooms over existing 
canopies

• Optimise openings for glazing and 
ventilation

Key changes

Existing view from Regatta Meadow to Priory Centre

Plan showing proposals to improve the surrounding landscape

Proposed view from Regatta Meadow to Priory Centre

Drawings for illustration purposes only. Final proposal subject to change.
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9. Changing Perceptions

• Bookable rooms over existing canopies 
to unify the sequence of entry

• External graphics and enlarged 
openings reveal internal activity

• Increased engagement and 
participation through activities made 
visible at street level

• Connection between riverside and 
Priory Lane

• New entrance canopy highlighting the 
Great Hall as a directly accessible venue

Key changes

Drawings for illustration purposes only. Final proposal subject to change.

Existing Proposed

Existing Proposed

1

Priory Lane

River Great Ouse
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Priory Centre

Library
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House
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2

View showing approach from Car Park

View showing approach from Library
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1. What is today all about?
It is an exciting time for the Priory Centre. Significant funding from the Future 
High Street Fund and Community Infrastructure Levy means that it is time to 
rejuvenate the Priory Centre as a location for community and cultural use in 
the heart of St Neots.

The vision is to:

• Enhance the venues

• Boost capacity 

• Enable flexible use

• Provide professional and inclusive facilities

• Become a go-to destination for theatre, music, comedy and community

• Reduce running costs to cope with changing needs

With your help and input, we will be able to shape the next stage of development 
to make this centre an unmissable place to visit, experience and enjoy.

Chitty Chitty Bang Bang performance, November 2023Days Brewery on the existing site, c.1914 The Priory Centre riverside, 2007

Publlic Consultation Presentation Boards, 13th-16th December 2023
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Main Conclusions

The public engagement event and Building 
Development Group workshops were held 
concurrent to the design process throughout 
RIBA Stages 1, 2 and 3.

This process has enabled the design to respond 
to feedback as received, noting a desire to 
enhance external look and feel of the building, 
with changes focused on changing perceptions 
of the centre via the key approaches from 
Priory Lane and St Anselm Car Park. Proposed 
improvements to the building exterior respond 
to the existing built context. 
 
Proposed interventions work with the 
developed business plan to support social 
and "nancial sustainability, whilst the 
introduction of new materials look to be chosen 
for their low-carbon and environmental value.
 
Improvements throughout the building look to 
improve the access and inclusivity for example 
proposals to provide level access into the Great 
Hall auditorium from street level.
 
As 80% of respondents felt that the café and 
WC were the most important facilities of 
the community venue, the WCs have been 
rearranged to better suit proposed capacities 
for the venue and the café reorganised to 
support the business case.

Illustration of the new Priory Centre from St Anselm Car Park

Illustration of the new Priory Centre Great Hall
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Illustration of the new Priory Centre Foyer and Cafe Bistro

Illustration of The Priory Centre from Regatta Meadow

Impact upon the Design 

Internally, the most signi"cant changes are 
to the public foyer. The provision of a new 
reception and improved café bar have been 
driven through public and BDG engagement.

Feedback has driven the change with the 
relocation and refurbishment of the existing 
WCs to allow for a better visual connection to 
the Riverside from the Foyer. 

These two key changes provide an improved 
connection to the auditorium, highlighting a 
direct route from the building entrance.

Direct access onto the riverside terrace is 
provided and made clear from the building 
entrance.
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Statement prepared by AOC Architecture Ltd 
on behalf of Huntingdonshire District Council
February 2024 Image of Existing Approach from St Anselm Car Park

Illustration of The Priory Centre from St Anselm Car Park

Next Steps

Engagement with the wider community and 
Building Development Group (BDG) will 
continue in order to ensure that proposals are 
still re$ective of feedback.

The next steps, supporting continued public 
engagement, will include:

• A BDG Workshop to develop the look & 
feel of the interior, discussing materials, 
colours, textures and environmental 
impact.

• Process of material sampling
• Approval of Conditions


